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A valuable new tool to assess
organizational capacity and plan for
and manage succession, replacement
and development of employees

In the face of rapidly increasing retirement rates and decreasing educator
retention rates, it has never been more critical to identify and develop
talent within district organizations. SchoolNet's Advance provides districts
with the tools they need to measure and develop educational leadership
capacity and maximize the investment in their employees.

From identifying qualified talent to creating tailored succession planning
programs and measuring participant outcomes, Advance provides districts
the data-driven means to monitor, manage and optimize their human
capital investment.

Advance also helps to improve retention and reduce vacancies by presenting
individualized career path options for every employee, and creating a talent
bench to fill projected vacancies for key positions. This talent bench can
help districts optimize staff utilization and ensure that the best-qualified
educators and staff are placed where they are needed most. (over)
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SchoolNet's open and interoperable applications are designed to
industry standards.

The Cohort Progress screen allows educators to view career
path options.
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Administrators use the (district-wide) Talent Bench to manage
cohort progress for development programs.
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