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Service
Overview

End-to-end strategic services to help
effectively bring data, information and
knowledge together.

Schoolnet's end-to-end strategic services enable you to drive instructional
excellence and improve administrative efficiency by making the best use
of Schoolnet's Instructional Management Suite (IMS).

From assessment and planning through implementation, adoption
and continued professional development, Schoolnet provides you with
the means to involve and inform all district constituents — creating

a powerful, integrated network of people, tools and technology that
accelerates district-wide achievement with maximum ROL.

Your Partner, Every Step of the Way

At Schoolnet, partnership is not just a platitude. It is part and parcel of
everything we do, and it manifests itself in the fact that we assign a unique

/f,ff"—_“'*-x_\i Client Partner to each major district we serve — your own Schoolnet
'_"1'“3_-; champion and advocate to make sure we exceed your expectations.
Schoolnet's IMS, when combined with the unique level of service we pro-
vide, gives you the technology, the processes, the people, the passion and

support that produce an incredible net effect. Achievement accelerated.
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Implementation Services:

Schoolnet has successfully implemented IMS projects for more than 30 large and
mid-sized districts. The key to implementation is Schoolnet's proven

five-step process: Discover > Plan > Build > Qualify > Deploy. This process
includes a detailed Roadmap Evaluation to assess your specific needs.

With responsive service and precise attention to detail, Schoolnet configures its
solution to your district's technology readiness and goals, bringing the IMS to your
district efficiently and in a rigorously managed manner.

Academic/Adoption Services:

Schoolnet provides extensive, customizable services to help you accelerate
adoption and drive effective usage of your IMS.

m Consulting Services: Schoolnet provides a wide range of consultative
services for our district partners. While needs vary from district to district,
our consulating goal is the same — to increase the readiness of your district
to take full advantage of the IMS

m Professional Development: Schoolnet's Professional Development
programs are customized to each district's unique needs, which are identified
through a collaborative planning process. Using information gained
through this process, SchoolNet builds an implementation and professional
development plan that carefully expands on the district's current skill and
knowledge base

m Communications Programs: An IMS requires important changes to the
processes of teaching and learning at the district and local levels...changes that
are facilitated by an ongoing, district-wide communications program. Helping
you manage change...communicate the value of data-driven decision making
instruction...and providing the tools and support to propagate this newfound
power are all part of what Schoolnet can provide

Application Hosting Services:

For districts that prefer not to host their Schoolnet Web-based IMS, we have
designed a best-of-breed hosting solution comprised of leading systems,
networking and services vendors

“Providing the appropriate
professional development
to teachers, principals and
administrators was a key
factor in the successful
rollout and adoption of
the system.”

- Patricia Renzulli, CIO
School District of Philadelphia
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